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Response to a SOW - 

 IT Contingent Labour

Cyber Security Risk Analyst

	First Name:
	

	Last Name:
	

	DOB (MMDD):
	

	Consultant’s Primary Location:
	

	Consultant’s Contact Information:
	Phone
	E-mail

	
	
	

	Hourly Fee Rate
	$/Hour

	
	$


Directions

For each Mandatory Requirement and Scored Requirement, unless otherwise requested, provide:

· A description indicating who the client work was performed for as well as the dates (month and year) and duration of the engagement

· A list of the project(s) and/or role(s) in which the candidate’s experience was obtained. Include a brief overview of the project/role and an achievement or result(s) specific to the requirement.

· A reference to the candidate’s resume where additional information pertaining to the requirement can be found.

Refer to the example responses listed below. Candidate responses should explicitly address the requirement and be structured as per the Quality Response table. Avoid responses similar to those in the Poor Responses table.

Responses from the following table will be used in the evaluations where vendors will be rated on their overall score based on the following factors:

1. Mandatory Experience of the candidate as defined in Section 3.
2. Scored Qualifications of the candidate as defined in Section 4. (65 points)
3. Cost as measured by the candidates’ associated per diems. (20 points)
4. Interview – (10 points).
5. References – (5 points)
Mandatory Requirements
FTB seeks a resource that demonstrates the following Mandatory Requirements: 

*Bidders must not alter any portion of the Solicitation or associated documents, with the exception of adding the information requested by the Solicitation.  Bids containing clauses additional to the Solicitation that are “qualified” or “conditional” may be rejected.

	No.
	Requirement
	Candidate Response

	M1
	A University degree in Computer Science, Engineering, a related discipline or certification in Information Technology from a recognized community college.  An equivalent combination of education and experience may also be considered.
	

	M2
	A minimum of eight (6) or more years of demonstrated experience as a senior cyber security analyst.  The referenced experience must have been obtained in the last ten (10) years.

Cyber security specialization must demonstrate proficiencies in:

· Risk Management

· Cyber security program development and compliance

· Risk Assessment
	

	M3
	Resource must meet the following competencies:

· Knowledge and understanding of risk management principles, concepts, practices and tools

· Experience managing risk catalogs and performing risk management activities
· Experience in negotiating, mediating, and facilitating discussions with key stakeholders to achieve consensus

· Proven experience in data analysis

· Problem solving, and communication skills with the ability to communicate with both technical and non-technical stakeholders

· Aptitude to learn new tools and concepts quickly and apply to tasks at hand

· Ability to work with minimal supervision
	

	M4
	Excellent communication skills (written and oral) in English.
	

	M5
	Submitted resumes must be 5 pages max, focus on the Scored Requirements (section 4) and Deliverables (section 11).
	

	M6
	Must demonstrate the ability to achieve a Government of Canada Secret Level 2 Clearance.
	


Proposals that do not clearly demonstrate the capability to meet these mandatory requirements will be disqualified from further consideration.

Vendors are requested to respond to this section in the Vendor Response Matrix.
Scored Requirements

FTB seeks a resource that demonstrates the following scored requirements. 

Note that SNB is assessing the vendor’s proposed resource experience, not the experience of the vendor organization.

	No.
	Requirement
	Required Experience
	Candidate Response

	S1
	Demonstrated experience managing risk and working with stakeholders to submit and update risk information.  Provide details on:

· Amount of stakeholder groups

· Amount of risk items handled (monthly)

· Methodology

· Tools used
· Reporting provided
	4 Years
	

	S2
	Provide an outline of how you might develop and deliver a risk management program for a public service organization.  Provide a timeline for the program development.
	NA
	

	S3
	Demonstrated experience reviewing compliance of a cyber security program.  Provide details on:

· the duties that you performed

· types of projects completed

· methodologies and frameworks
· Reporting provided
	2 years
	

	S4
	Demonstrated experience performing risk assessment.  Provide details on:

· the duties that you performed

· types of projects completed

· methodologies and frameworks

· Reporting provided
	2 years
	

	S5
	Demonstrated experience working on projects in the public sector.  Provide details on:
· the duties that you performed. 

· what deliverables you were responsible to produced

· to what level did you report to (PM, Director, and/or VP?).

· complexities and/or issues you ran into and how you resolved them

· types of communications (PowerPoint, Briefing Notes, Presentations, Facilitation, etc.) you were responsible to generate and to what level of an organization you have had to communicate with (PM, Director, and/or VP).
	2 Years
	

	S6
	Communication skills (written and/or oral) in French would be a benefit.
	Yes/No
	

	S7
	Demonstrated experience working successfully within multi-platform / cross functional teams.  Provide details on:

· what the various teams were (business, Technology, etc.);

· how you managed across the teams;

· what was your approach, use of best practices, etc.
	2 Years
	


** The Proponent should ensure that clear details are provided as requested to avoid losing points.  Clear referrals or references to the project on the Proponent’s supplied resume where the experiences were gained should be provided to allow scorers to easily refences them.  

Responses to this section will be scored in accordance with the Selection Process identified in Section 13 of this SOW.

Vendors are requested to respond to this section in the Vendor Response Matrix.

The ideal candidate for this role has a passion for both data quality management processes as well as engaging stakeholders.
Resource References

Three references, for whom similar work has been performed should be provided with response or must be provided within one (1) Business Day, upon written request. The most recent reference should be listed first.

Reference checks may or may not be completed to assist with scoring of the proposed resource.

The Department reserves the right to contact the stated and other references without providing prior notification to the Pre-Qualified Contractor.

Reference #1:

	Client Organization:
	

	Contact Person:
	

	Contact Role
	

	Street Address:
	

	Telephone #:
	

	Email Address:
	


Reference #2:

	Client Organization:
	

	Contact Person:
	

	Street Address:
	

	Contact Role
	

	Telephone #:
	

	Email Address:
	


Reference #3:
	Client Organization:
	

	Contact Person:
	

	Contact Role
	

	Street Address:
	

	Telephone #:
	

	Email Address:
	


Examples of Completed Submissions
	Quality Response

	Requirement
	Required Experience
	Candidate Response **

	M1
	Experience managing a minimum of three projects for an organization of equivalent size and complexity to the Government of New Brunswick.
	3 projects
	Senior resource with 8 years of experience as a Senior Project Manager obtained from the following projects:

ABC Company: DEF Project, Senior Project Manager, December 2011- December 2014 (3 years).

Project 1

· Brief overview of the project/role and the project budget.

· Achievement or results pertaining to the requirement.

· Reference to candidate resume where additional information pertaining to the requirement can be found.

XYZ Company: Senior Project Manager, November 2007-November 2011 (5 years).

Project 1

· Brief overview of the project/role and the project budget.

· Achievement or results pertaining to the requirement.

· Reference to candidate resume where additional information pertaining to the requirement can be found.

Project 2

· Brief overview of the project/role and the project budget.

· Achievement or results pertaining to the requirement.

· Reference to candidate resume where additional information pertaining to the requirement can be found.


	Poor Responses

	Requirement
	Required Experience
	Candidate Response (Poor Responses – Risk Failure)

	M1
	Experience managing a minimum of three projects for an organization of equivalent size and complexity to the Government of New Brunswick.
	3 projects
	Senior resource with 10 years of experience.
Company A: Mar.2011 to Jan. 2014
Company B: Nov 2001 to Feb. 2011

	M1
	Experience managing a minimum of three projects for an organization of equivalent size and complexity to the Government of New Brunswick.
	3 projects
	25 years as a project manager working on a variety of projects across several sectors.

	M1
	Experience managing a minimum of three projects for an organization of equivalent size and complexity to the Government of New Brunswick.
	3 projects
	See E2 above.

	M1
	Experience managing a minimum of three projects for an organization of equivalent size and complexity to the Government of New Brunswick.
	3 projects
	Refer to resume, pages 2, 3, 4, 5.
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